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ADMINISTRATIVE ORGANIZATION 3.10 

 

The Henry County Board of Education is the policy-forming body of the Henry County School System.  

The Board shall approve all policies in conformance with applicable federal, state, and local statutes and 

regulations as well as with established judicial decisions.   

 

The Superintendent shall have the responsibility to enforce the policies of the Board and interpret, with 

assistance of Board counsel as needed, all legal issues which pertain to the operation of the school 

system.  The administration of all facets of operation of the schools shall be the responsibility of the 

Superintendent, including budgeting and other business affairs, direction of the instructional program, 

the selection, evaluation and improvement of personnel, and planning and development of the physical 

plants.  The staff organization for effective operation of the schools shall be planned by the 

Superintendent and submitted to the Board for approval.   

 

The Superintendent shall be the chief executive officer and professional advisor to the Board and shall 

be responsible directly to the Henry County Board of Education.  The Superintendent shall be 

authorized to delegate certain responsibilities for the operation of the school system to respected 

designees as needed for the efficient and effective operation of the school system.  The 

Superintendent, however, shall be directly accountable to the Board for all results produced at 

operational levels. 

 

School principals shall be required to supervise and direct the programs in the school of their 

assignment.  Principals shall work under the direction of the Superintendent, to whom they are 

professionally and administratively responsible. Teachers and other school-based employees shall be 

responsible to the building principal and are obligated to abide by established rules and regulations in 

the performance of their classroom and other assigned duties. 
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